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Knowing the Field &
Developing a Game Plan

A Research Insight #1

I The industry as a whole Is changing but
many core items remain the same.

Mean Number of Books Purchased

B New M Used
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Knowing the Field &
Developing a Game Plan

A Research Insight #2

I There are significant changes in the industry
and those changes are impacting how we
operate our bookstores.

Do you prefer to buy textbooks in bookstores or online?

53%
49%

26% 27%

23% —o— Prefer bookstores
—&— Prefer online
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Knowing the Field &
Developing a Game Plan

A Research Insight #3

I Futuristic iIssues may soon be impacting
our industry.

Thinking about the Amazon Kindle e-book reader,
which statement best describes you?

I am likely to
getaKindle !already own
inthenext ~ aKindle, 1%

year, 3% \ | have never

heard of the

‘ Kindle, 37%
| have heard
of the Kindle,

butam

unlikely to get
oneinthe
next year
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Textbook Rental Trends

—8— Online exclusively —— B&M Exclusively —#— Both online and B&M
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This semester, 7% of
students rented textbooks

Textbook renters rent 2.5 books per
transaction on average
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Most Textbooks are
Rented Used

Chegg.com has abouttwo  -thirds of the
textbook rental business

Approximately 61%

of all books rented

this semester were
used books.

21% of renters said
they wereno6t sure i1
the bOOk was new or Students that rent from

used. i college bookstores are
most likely to rent from
the store and not the
bookstoreos
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Industry analysts are
predicting Chegg alone will
rent approximately $150
million this year.
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The student expectation Is
that a new book will rent
for about 30% of Its retall
price and a used book will
rent for about 20% of Its

retall price.
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A Online Com pe’[ito IS - ..,
I Chegg =
| Bookrenter
I Textbookrentals ™=
I Campusbookrentals

How does the college bookstore pla
the rental space and stay viable
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Partnering to
Re-Think Retall

A Effective strategy critical

| Listen to the needs of students
" Provide students with choice

" Focus on e-commerce

ustry changing tactics
" Launch a textbook rental program

i Offer rentals along with new, used and
di girtal textbook:
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NAl |l these pl aye
strategies. The bottom line IS you just

have to play a b
~ Venus Williams at Wimbledon, 2009
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The Value of Renting
Textbooks

Prove to students your
bookstore Is still the best
destination for affordable

textbook options.
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Challenges of Renting

A Determining titles and pricing

A Getting commitment from
school/faculty for reuse

A Capital and inventory
A Delayed profitability

A Greater time commitment and human
resource requirements
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Textbook Rental Options

Standard model
Partner with Nebraska Book Company

Affiliate programs attached to your
website

The good T The better T
and the not so good!
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NBC Program
Advantages

A Allows your store to maintain or increase
margins

A No risk for your store

A Does not require multi-term adoptions from
faculty

Al t 0s easy as

#EQB RENT¢ i
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Program Detalls
-Wholesale -

1. NBC creates list of titles eligible for
rental rebate

System matches adoptions with
eligible rental titles

Eligible titles can be acquired from
any source -- NBC, publisher,
online sites, another wholesaler
and buyback
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Program Detalls

continued

Store decides which books to rent
and rents books during rush

Post-rush, NBC sends half of
rebate amount to store

At end of term, store sends books
to NBC

NBC sends second half of rebate
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Managing Rentals

A Two types of rentals
| Store-owned and managed titles
I Titles on the NBC rental partnership list

A What kind of rentals will you have?
I Just store managed titles

I Just NBC partnership titles
I Both
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If Investing In
Store -Managed Titles

Wor k with faculty/
I Select titles

I Build support of faculty, students and
administration

I Publicize rental option at bookstore

Wor k with bookstor
I Determine appropriate rental pricing
I Write rental agreements and policy
I Create signage and in-store marketing

Financial considerations
I How much capital can you afford to commit?

I How can you maintain margins, given
Investment? T,
Book Company




If Working with NBC
Rental List

NS 2 2N gAGK Tl Odz e
w Build support of faculty, students and
administration
w Publicize rental option at bookstore
2 2N)] SGAUK 0221402
w Write rental agreements and policy
w Create signage and-store marketing
Financial considerations

w Determine how you will set the rental paramete
to maintain margin
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The value of NI
Management System 1
PRISM and WInPRISM.
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Added Value Using NBC PRISM and WIinPRISM
Dynamic Decisions at POS

A Gives students choice of buying or renting
at POS

I You no longer have to keep inventory

. separate.
Increased flexibility T 3 options for
tracking. | t 0SS VY (

A Rental agreement and required student
Information captured at POS

A Making it as easy as Rent, Use and
Return!
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Rental Number
Maintenance

New Rental Number Maintenance module
¢ Gives flexibility for handling pricing
¢ Better tracking of rental titles

¢ Emaills reminders to customers
when books need to be returned

¢ Automatically charges customers
GNBLI I OSYSYué |y
pooks not returned

¢ Interfaces with new NBC Textbook
Rental Partnership program
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Wh at | f I dor
PRISM or WINPRISM?

Donot worry e
you covered!
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Textbook Rentals For
Non -System Users

A Desktop application which allows:
I Importing of your adoption list
I Matching titles through a web interface
I Reporting to identify title matches
I Ability to set margin, calculate pricing
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i) NBC Rental Partnership Assistant (2

l Open a Rental Penod |

| Corfigure Rental Assistant
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Yo Configure NBC Rental Assistant

——

Usemame extbook]

Password

Data Directory  C:\Data\RentalTest

—
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! Select Titles to Rent

Excel File C:\Data‘rentaltest\AList xds

ISBN Retail Author

T e T T R

9780470317242 | 28 107 AAKER STRATEGIC MARKET MANAGEMENT
9780495601067 | 93 177.7 AAMODT INDUSTRIAL/ORGANIZATIONAL PSYCHOLOC

9"80312438296 161 30.75 AARON 40 MODEL ESSAYS
9780312438326 O 285 AARON 40 MODEL ESSAYS
9780312433475 203 495 AARON COMPACT READER

9780205651634 28 18475 AARON LITTLE BROWN COMPACT HDBK
| QTRNINRRRTTN | 1047 7 [AARON _LITTIE RROWN COMPACT HNRK W/FXFR

-
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Let 0s DIl S CUS
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NBC Partnership Pricing

For setting suggested rental price of
NBC Partnership titles

A New Margin
A Used Margin
A Rounding method
A NBC Vendor

System calculates rental price for you,
based on inventory cost, rebate $,
and margin you set here
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You Set the Rental Price

Example:
Myers: Psychology 9™ Ed. 2010

ISBN: 978-0-13-607941-5
NEW COST = $96

USED COST = $64 New Rental
Rebate: $ 48 Revenue

New Selling Price  $ 128 (25% margin)
Ex: New Rental Price $ 80 (25% margin)

Used Selling Price $ 96 (33% margin) USed Rental
Ex: Used Rental Price $ 48 (33% margin) Revenue
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NBCOs Competit

A Proven solution
A Extensive database
A Student savings
A Bookstore focus
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Marketing Support

A Comprehensive marketing materials
I Shelf tags
I Templates for all forms
I Templates for POS receipt
I Newspaper/Website ads
| Posters
I Student Q&A Sheet
I Press releases
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Challenges of Renting

A Determining titles and pricing

A Getting commitment from
school/faculty for reuse

A Capital and inventory
A Delayed profitability

A Greater time commitment and human
resource requirements
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NBC Textbook Rental
Partnership

A Not required:
I Multi-term commitment
I Tying up store capital
I Advance decisions about titles to rent

A Advantages:
I Prices calculated to meet desired margins
I Immediate profit due to rebates & margins
I Simplifies rental process, saving payroll hours
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Keeping Your
Bookstore Strong

ALet 6s keep the
of your store

ALet 6s give the
IS looking for

I New textbooks

I Used textbooks

I Digital books

I Rentals

I ?7 What 0s next
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